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HOUSE OF REPRESENTATIVES

The Iowa Natio_nal Guard is comprised of nearly 9,700 Army and Air National Guard soldiers
based at 48 armories, 3 air bases, and 3 aviation support facilities throughout the state. Nearly
1,720 of those soldiers are full-time employees; the remainders are traditional weekend drilling
soldiers. The Army Guard soldiers are aligned into 3 major commands encompassing ]3.
battalions. B_attalions encompass units which reside in armories in various cities within the
battalion boundaries. The Air Guard soldiers are based at air bases in 3 cities around the State,
The advent of affordable and extremely useful .technology, such as the ICN, has allowed a
widely dispersed organization such as the Iowa National Guard to better conduct our daily

business and meets our training and readiness goals.

Under supervision of the Iowa National Guard’s Deputy Chief of Staff of Information
Management, the State ICN Manager oversees the management of 3 regional ICN coordinators,
1 ICN technician and 52 ICN classrooms located across the state. The Guard ICN coordinators
are State employees responsible for the management, scheduling, maintenance, training, access
and front line technical support for all the Guard’s ICN classrooms. National Guard ICN

classrooms are available to all authorized ICN users, which is mandated by the State Legislature.

Overall, 8739.09 hours of use were conducted at Jowa National Guard ICN classrooms in
SFY06. We billed ourselves and authorized users of the ICN $76,598.83 of room rentals in

SFY06. $27,951.36 of billable use was generatéd from outside use. This report primarily



concerns the other $48,647.47 of billable hours which was specifically Iowa National Guard use.
Our volume of ICN use differs from other authorized ICN users in that a significant amount of
travel and work are conducted afier normal business hours and weekends. For instance, unit
personnel may need to travel locally or over 200 miles to an armory on a weeknight for a unit-
training meeting. Depending on military budgets, the soldiers may or may not get paid for their

time. None of the soldiers are paid for the mileage they put on their own vehicles,

The total amount of ICN usage of our National Guard classrooms increased approximately
2.45% from caﬂendar year 2005. Overall usage has decreased since 2001 due to several factors:
1) Anincreasing number of ICN classrooms available to users on the network
2) Many sites can operate without charging for use of their classrooms
3) The terrorism threat and homeland security levels caused by the events of September
11™ 2001 caused an increase in security measures at National Guard sites. These
measures proved to be a hindrance for many users and deterred them from using our
facilities.
4) The Iowa National Guard has one of the highest deployment numbers of its soldiers in_
the country. This means that while soldiers are deployed we are sometimes unable to

support ICN operations at those affected sites while the soldiers are deployed.

The Towa National Guard will continue to use the ICN for its day-to-day business, training and
readiness needs. Innovative ways to use the ICN are constantly being sought and planned for on

the network by the Iowa National Guard.



Guard ICN sessions Total Sessions

Central Region 245 2126

SE Region 42 1603

NE Region 145 2217

Total 432 5346

Total number of lowa National Guard ICN session hours 3696.15 hours
Total amount billed to ICN users for room rental $76598.83
National Guard ICN Savings (estimated) $595,066.45

Data sources for this report are based on lowa National Guard ICN classroom usage reports, VOSS/ICN billing reports, and the
ICN Savings database figures. Final caleulations are estimated based on these sources. Sources are available for review upon

request. Total session hours include non-billable sessions which were conducted.
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National Guard ICN Classroom Usage Billing 2005

Jan-06

Region Civilian Military Total Grand Total

Central $1,432.71 $2,928.76 $4,361.47

Northeast $1,020.64 $2,244.82 $3,265.46

Southeast $959.18 $656.25 $1,615.43

Total $3,412.53 $5,8290.83 $9,242.36 $9,242.36
Feb-06

Region Civilian Military Total Grand Total

Central $1,010.41 $1,462.32 $2472.73

Northeast $1,364.79 $1,959.80 $3,324.59

Southeast $1,068.96 $718.75 $1,787.71

Total $3,444.16 $4,140.87 $7,585.03 $16,827.39
Mar-06

Region Civilian Military Total Grand Total

Central $1,412.71 $2,531.28 $3,943.99

Northeast $1,724.79 $2,302.09 $4,026.88

Southeast $1,380.63 $718.75 $2,099.38

Total $4,518.13 $5,550.12 $10,070.25 $26,007 64
Apr-06

Region Civilian Military Total Grand Total

Central $1,112.70 $1.274.39 $2,387.09

Northeast $1,425.84 $1,671.05 $3,096.89

Southeast $976.48 $237.50 $1.213.98

Total $3,515.02 $3,182.94 $6,697.98 $33,595.60
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National Guard ICN Classroom Usage Billing 20605

May-06

Region Civilian Military Total Grand Total

Central $510.21 $2,040.22 $2,550.43

Northeast $1,202.30 $2,024.59 $3,226.89

Southeast $317.92 718.75 $1,036.67

Total $2,030.43 $4,783.56 $6,813.99 $40,409.59
Jun-06

Region Civilian Military Total Grand Total

Central $1,446.87 $1,309.41 $2,756.28

Northeast $677.92 $1,271.89 $1,949 .81

Southeast $2,022.71 $181.25 $2,203.96

Total $4,147.50 $2,762.55 $6,910.05 $47,319.64

Jul-06

Region Civilian Military Total Grand Total

Central $292.50 $1,115.65 $1,408.15

Northeast $115.42 $1,093.76 $1,209.18

Southeast $453.75 $562.50 $1,016.25

Total $861.67 $2.771.01 $3,633.58 $50,053.22
Aug-06

Region Civilian Military Total Grand Total

Central $99.17 $2,261.29 $2,360.46

Northeast $184.58 $1,661.27 $1,845.85

Southeast $433.96 $584.41 $1,018.37

Total $717.71 $4,506.97 $5,224.68 $56,177.90
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National Guard ICN Classroom Usage Billing 2005

Sep-06

Region Civilian Military Total Grand Total

Central $540.42 $1,302.07 $1,842.49

Northeast $231.25 $879.16 $1,110.41

Southeast $626.04 $262.50 $888.54

Total $1,397.71  $2,443.73 $3,841.44 $60,019.34
Oct-06

Region Civilian Military Total Grand Tofal

Central $503.97 $2,300.00 $2,803.97

Northeast $79.17 $2,087.50 $2,166.67

Southeast $535.03 $687.50 $1,222 53

Total $1,118.17 $5,075.00 $6,193.17 $66,212.51
Nov-06

Region Civilian Military Total Grand Total

West $958.95 $1,811.28 $2,770.23

Northeast $331.25 $1,983.96 $2,315.21

Southeast $690.83 $606.25 $1,297.08

?otal $1,981.03 $4,401.49 $6,382.52 $72,695.03
Dec-06

Region Civilian Military Total Grand Total

Central $326.45 $1,628.16 $1,854 61

Northeast $162.50 $1,287.09 $1,449.59

Southeast $318.36 $381.25 $699.60

Total $807.30 $3,196.50 $4,003.80 $76,598.83

TOTAL $27.,951.36 $48,647.47 $76,598.83
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